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ell you’ve Dbeen
tasked to perform the
weapons safety role
during an Air Expe-

ditionary Force rotation.
Face it, whether you are a
veteran, or new to weapons
safety, you will be chal-
lenged. Therefore, the most

important thing to do when
arriving at the deployed
location 1s to get a good
turnover from your predeces-
sor. In some instances, you
may not get this chance due
to Dbilleting avallability
at some locations. Whether
you get a turnover or not,
you must find out what has
been done and what needs to
be done. The best start-
ing point 1s the continuity
book. This should have what

The
breatest

US Air Force Photo

was accomplished on the last

rotation. Another location
to find information will be
the end-of-tour report from
the last rotation. What you
don”’t want to do 1is re-ac-
complish or start over from
scratch.

Explosive site plans
should be your primary focus.
Common sense will tell you
to find out what site plans
have been accomplished and
which ones need to be accom-
plished. Most weapons safe-
ty managers are always hop-
ing that the explosive site
plans have been accomplished
prior to their arrival and,
of course, this 1s not al-
ways true. So, 1f you are
rusty with Assessment System
Hazard Survey (ASHS) II, get

Challenge

(Deployed Weapons Safety)

by MSgt Marty Curtis, 9 AF/USCENTAF/SEW

some retraining before de-
ploying. The bases are al-
ways changing plans on what
they want done, so weapons
safety always plays a roll
in providing advice, and
ASHS II helps make adjust-
ments, due to these changes,
easler.

Another area of concern
is finding out where all of
your explosives are located,
such as your explosive fa-
cility licenses. When you
go out and locate these fa-
cilities, this is the prime
time to meet and greet your
safety representatives. This
is also the prime time to
verify that these areas have
operating instructions. If
SO, familiarize yourself
with these instructions.
This will also allow you to
make sure things are the way
they should be.

While you’re out and
about, how about conduct-
ing a few spot inspections?
There is no substitute for
learning firsthand, and spot
inspections enable you to
put eyes on the target. By
being out of the office, you
will uncover shortfalls that
otherwise go unnoticed. This
is the prime time to 1look
at site plans to ensure that
the explosive clear =zones
are established properly.
In some instances, while out
performing spot inspections,
you may see things that were
not on the original explo-
sive site plans. This 1s the
time to find these problem
areas — talk to people that
can divulge these problems,
which 1is one of the bene-
fits of spot 1inspections.
My former chief of safety
once said, “we are trained
to fight and should fight
as we are trained.”. This
is what you, as the weapons
safety manager, must ensure.
With your spot inspections,
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Editor’s Note: This is the final
installation of a two part story
which began with last month’s
magazine. The story will run in
it’s entirety on the July web edi-
tion of The Combat Edge.
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ask, “How'd you get in?” He looked

me straight in the eye and said, “I
walked through your back wall.” That
can’t be good at all. Looks like a total
loss. My wife is on a cot in the hallway.
I woke her up to give her the news and
her response? *I guess it’ll be easy to
pack when we move next year.” (She’s
getting anything she wants for Christ-
mas, forever.) Spend the rest of the
night thinking of how to stay focused
and project a positive attitude given
that all my worldly possessions will
probably fit in a gym bag. (Note: We
were eventually able to save most things
above 4 feet.)

7:00 a.m.: Bad news spreads like
wildfire. Entire shelter knows about my
house. Lots of supportive comments as
I wander the halls, but [ see the struggle
behind the words; they’re sotry for my
loss, but worry about their own. Their
concern for my fanuly despite fears for
their own touches me deeply. First time
in 19 years [’ve really had to fight back
tears, but I’ve got to do the commander
thing and project a positive attitude. As
[ walk the hallways, [ truly feel “the bur-
den of command.” My family is safe; |
have to push aside my losses for now.
These 730 people have no access to in-
formation other than what 1 tell them. 1
am their link to the outside world. 1 see
them watching me, watching how [ re-
act, and looking for cues as they try to
figure out how they should feel. I[s the
commander scared? Depressed? Wor-
ried? Confident? | realize that their
mood over the next few days will be a
direct reflection of what they perceive
of my mood. I’ve been tested in com-
mand before, but never like this.

8:00 a.m.: Drive to CAT meeting
across base. Devastation is shocking.
Trees are down everywhere. Cars are
trashed everywhere. Windows are out.
Walls are out. Buildings are collapsed.
Roofs are ripped apart.

9:30 a.m.: Mass briefing to the
natives. Most uncomfortable briefing
I’ve ever given. Reports indicate wide-
spread devastation. The death toll will
probably be in the hundreds. Power will
be out for at least 3 weeks. We all must
begin water conservation. Minimum 3

It doesn’t quite register at first, so |

months to resume base mission. No one
will leave the shelter for at least another
3 days. Seven hundred thirty stunned
and scared faces focus on me. All are
easy to read: (1) Realization of how bad
it i1s, and (2) fear of what it did to their
homes. Worst possible situation for a
commander; troops need reassurance [
can’t give. 1 struggle to keep my voice
steady. Not sure how well I did.

Afternoon:

- Natives’ supplies running out.
Most critical shortfalls: food, diapers,
baby food, and: feminine hygiene prod-
ucts. Issue MREs to adults. Assign
“Baby POC” to track baby supplies.
Develop new metric for morning/eve-
ning briefings. Diaper burn rate: 17
infants in shelter, each uses five diapers
per day and four jars of baby food per
day. Have one-day supply of diapers
and 2-day supply of baby food and at
least 3 more days in the shelter. Submit
urgent supply request to Command Post.
Luckily, sanitation kits include 44-year-
old feminine products.

- Still no cable TV and no Inter-
net. Information is life. I average (I
counted) no more than 10 steps before
someone stops me to ask what’s going
on outside.

- Lieutenant students offer to take
over operation of the Children’s Rec-
reation Room. One has been to Clown
College: several brought coloring
books. First Sergeant asks me later: (a)
“How come the officers have coloring
books?” and (b) “How come some of
the pictures were colored in before the
children started using them?” Honor of
the officer corps is at stake; I quickly as-
sign the Shirt to a meaningless task to
distract her. Hope it worked; best not
to ask. (Note: To be perfectly honest,
that actually happened during Hurricane
Dennis in July, but it’s 100 percent true
and was too good a story not to include
here.)

- Pregnant native goes into pre-
mature labor. Ambulance evacuates her
to the hospital.

- Another uncomfortable night.
All natives (myself included) report
profuse sweating in lieu of sleep. Set up
special room with lots of fans for chil-
dren to sleep in. Authorized the chaplain
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g 13 ¥ -“. A
g HURRICANE CONDITIONS
2 (HURCONS)

HURCON IV: 50 knots or greater sus-

tained winds expected within 72 hours.

HURCON I1I: 50 knots or greater sus-

tained winds expected within 48 hours.

HURCON II: 50 knots or greater sus-

tained winds expected within 24 hours.

HURCON I: 50 knots or greater sus-

tained winds expected within 12 hours.

ifyou’ll give me 10 minutes, 1’1l get that  to local communities. At last count,

name for you.” If you’re looking forthe  we’ve sent nearly 50 missions out the ) | )

heroes of Keesler, I’ll be happy to escort  gates to deliver food, watef, and medical All Clear: Destructive winds, rain, and

you to the buildings of the CE and SF  support. [ was the CAT Director when a

troops. local cop showed up and said the shelter
As for the rest of the folks in the down the street had an outbreak of diar-

shelter, they were just as amazing in a rhea and vomiting. The boss had medi-

different way. For all but the first 16 cal teams, food, and water on site within , HURRICANE CATEGORY

hours of our 6-day adventure, they lived 30 minutes. The list goes on and on. b RATINGS

in a hot, poorly-ventilated building with The same is true for my own unit.

virtually no amenities but running wa-  With more than one-third of my squad-

ter. Most slept on tile floors. All slept ron homeless, my troops (military and CAT 1: Winds 74 to 95 miles per

i puddles of their own sweat. All spent civilian) have done things that would hour.

5 days not knowing whether or not they  bring a tear to anyone’s eye. Not one

had a home to go home to. Yet through single person in my unit has cleaned out

all of it, they kept a sense of humor and  a storm-damaged home alone. We’ve CAT 2: Winds 96 to 110 miles per

worked together to make the bestofabad  had teams out every day helping squad-

situation. Even in the darkest moments, ron members and retirees (and some-

[ never walked down the hall without times people we didn’t even know) cut

hearing a constant stream of “Morn- trees and clean out flooded homes. They

ing, Colonell” “How’s it going, Sir?” have made me proud to be part of their

or “Hey, Sir! When’s the beer truck get- team and proud to be part of the U.S. hour; storm surge.

ting here?” [ was only chewed out once  military. They’ve taught me that when it

by a native. [ believe that in a “typical” comes right down to it, they don’t need 2

group of 731 people, | would’ve been leadership. They are, each and every CAT 4: Winds 131 to 155 miles per

chewed out several times a day at least.  one of them, leaders in their own right;
In my 19 years of service, 1 have leaders with the willingness, desire, and

never seen a better demonstration of the  compassion to do the right thing without

military “family” or a better demonstra-  being told to do it. In truth, they didn’t

tion of true professionalism. I have to need a commander; they only needed a

add, though, that what I’ve seen in the cheerleader who would give them the per hour; storm surge.

12 days since has been just as impres- support and the freedom they needed to

sive. The base and its leadership have ~ do what needed to be done. That may

been amazing. [n addition to bringing just be the most important lesson Hur-

our mission back on-line in less than 3 ricane Katrina taught me about com-

weeks, we’ve provided critical support mand. ‘

storm surge hazards have ceased.

hour; storm surge.

CAT 3: Winds 111 to 130 miles per

hour; storm surge.

CAT 5: Winds in excess of 155 miles

THE COMBAT EDGE JULY 2006 | 23



24


User
Typewritten Text
monthly award winners flight line safety

User
Typewritten Text
pilot safety

User
Typewritten Text
24

User
Typewritten Text




User
Typewritten Text
ground safety award of distinction

User
Typewritten Text
weapons safety award of distinction




User
Typewritten Text
monthly award winners aircrew safety award of distinction

User
Typewritten Text
unit safety award of distinction







User
Typewritten Text
quarterly award winners weaspons safety award of the quarter

User
Typewritten Text
ground safety award of the quarter





Mishap Statistics Scoreboard

Aircraft Notes

| FY06 Aircraft

As of April 30, 2006

Fatal D‘:'s't‘:?:d D‘::ga:d ACC experienced one Class A mishap this month

Y 9 when a B-1B landed gear up. We have also

8 AF seen a trend of air refueling mishaps ranging
o . from minor to Class A damage. Flying two air-

9 AF 4. * craft in close proximity is inherently dangerous
N ; — but we do it so often we can become compla-

el _* }A V cent. Receivers closing faster than 3-5 feet per

. *x ' T % second and not stabilizing in the pre-contact po-
il s e * sition (zero closure) have topped the list of mis-
ANG - i 4' hap causes. Exceeding A/R boom limits leading
Fre -t | 5 to binding and brute force disconnects are other
AFRC | big drivers behind boom and receiver damage.
(AGE e 1 Sy Don't rely on the boomer to call “DISCONNECT"

or “BREAKAWAY.” Take the opportunity to focus
on basic A/R procedures before another more
serious mishap occurs. There is a finite supply

FY06 Ground As of April 30, 2006 of spare booms. FLY SAFE!

Class B
3;

5 Ground Notes
2 ACC experienced one fatality in May. The mishap
i is still under investigation; however, preliminary
1 j information has revealed that speed and pos-
1 sibly alcohol contributed to this mishap. ACC
2 did not experience any Class A mishaps over the
Memorial Day Weekend and the start of the 101

= Fatal = Fatal due to misconduct Critical Days of Summer.

FYO06 Weapons As of April 30, 2006

: Class B

Weapons Notes

Another good month for the weapons safety
0 community. While our statistics remain good,
we still have room for improvement in the area

0 of following Technical Order guidance. No mat-
ter how well you know the job at hand or how

0 many times you've performed it, you must follow
i technical order guidance. It's the single, most

0 important thing you can do to prevent mishaps.

Symbols for Mishap Aircraft
Class A - Permanent Total Disability; Property Damage $1,000,000 or more + 4‘ A+ ,uig
Class B - Permanent Partial Disability: Property Damage between $200,000 and $1,000,000

Class C - Lost Workday; Property Damage between $20,000 and $200,000 A-10  B-1  F16  B-2

A X ht3

Q-1 F-4 HH-60 F-15 RQ-4 T-38

30|5u1y 2006 * )ik A
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—‘::\ ~ Never allow children to play with or ignite fireworks.
X ~ Read and follow all warnings and instructions.
l; ~ Be sure other people are out of range before lighting fireworks.

— ¥ ~ Only light fireworks on a smooth, flat surface away from the
D house, dry leaves, and flammable materials.

——— — "~ Never try to relight fireworks that have not fully functioned:

~ Keep a bucket of water nearby in case of a malfunction or firg.

Reprinted courtesy of the Consumer Product Safety Commission
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